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Innovative strategic management solutions for today's market "Strategic Value
Management" addresses common problems among business managers and other
professionals involved in thinking about developing and managing organizations. In it,
author Juan Pablo Stegmann integrates all strategic management and business
strategy into an innovative standard that introduces key metrics to strategic
management and stock value creation. He argues that most complex business issues
can be reduced to the three dimensions of stock value creation-profits, sales growth,
and capital-that are linked to three critical strategic management
decisions-competition, innovation, and resources. His new approach indicates that
every strategy has a clear dollar metric, which can measure its consequences of the
strategies in terms of stock value. Competitive and growth strategies are analyzed
along with economic, financial, dynamic, and contingent approaches Includes a
companion CD-ROM, which contains Stegmann's proven model for strategic
management and stock value creation Ethical consequences of strategic decisions are
introduced-showing how ethics are linked to long-term stock value creation Explains
the roots of the current financial crisis by examining the link between the financial
world and strategic management, and proposes possible solutions For any looking to
enhance their understanding of this discipline, "Strategic Value Management "offers a
new conceptual model for thinking about business strategy and its link to stock value
creation.,
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