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Technology and teleworkers are all around us and are increasing every day. The most
progressive organizations and those that want to secure a competitive advantage have
unlocked the power of teleworking, and now your company can too! "Making Telework
Work" goes beyond just specific tactical details to explore key principles and lessons
for how to lead people and organizations to succeed in a virtual, teleworking world.
With open, engaging, conversational, and entertaining prose, the authors describe the
strategies and tactics leaders need to employ in regards to using technology to be
successful, including emphasis on training and development, teamwork, culture
forming and norming, and overcoming organizational change.
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