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Many organizations lose employees and profits because they don't know which
processes to put into place to cut employee turnover. They speak of building retention
cultures but don't know who should do what and when. "Rethinking Retention" is the
first nuts-and-bolts guide that gives specific strategies and tactics to deal with this
important issue. Also addressed is how to retain your high-performing workers in slow
economic times. If you are losing workers you want to keep, this book will tell you how
to put retention solutions in place across your company.
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