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Effective Management of Long-Term Care Facilities explores the complex operations of
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the long-term care facility and offers critical skills to current and future nursing home
administrators for delivering quality, cost-effective services. The Second Edition has
been thoroughl* revised and reorganized to offer a more cohesive presentation of the
material, as well as new, in-depth information on licensing and important skills for
becommig a nursing home administrator. An all new section explores the management
of specialized facilities including assisted living facilities, special care facilities, and
continuing care retirement centers.
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