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The software development market continues to grow worldwide. As projects become
more complicated and the pressure to ?do more with less? becomes the rule of thumb,
the need for software managers to be well-versed with pro#'ect management best
practices becomes even more critical. Ultimately, every software development leader?s
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primary responsibility is to lead their or%amzation to deliver quality products on time
and under budget, but until now, there hasn?t been a concise set of principles for
managers to follow to ensure these goals are met. "Principles of Software
Development Leadership: Applying Project Management Principles to Agile Software
Development" successfully integrates principles outlined by PMI in its Project
Management Body of Knowledge with software leadership best practices. It provides
all levels of software management, from program managers and project managers to
software executives, with a set of best practices that will collectively create successful
outcomes, and in turn will motivate software teams to deliver quality products on time.
Fspecially important in today?s fast-paced environment, Principles of Software
Development Leadership also shows software managers how to deliver quality
products on time through the management of the relationship between planning,
Brocess, and people.Tips are presented on how to run software development like a

usiness, master scheduling, track improvement, find and retain talent, and much
more.
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