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With 175 family businesses on the Fortune 500 list, from DuPont and Motorola to I1BM,
there is no doubt that family-run enterprises play an important role in global economic
development. Their role is no less significant in China where, in keeping with the
country's rapid economic growth, are family businesses emerging in increasing
numbers. Unique characteristics, such as succession, management, staffing, family
affairs, strategy planning and governance structure, set family businesses apart from
other business tyﬁes. As a result, they face particular challenges in survival and
sustainability.In this book, three modern Chinese family businesses, including food
and bevera%e company Yeo Hiap Seng, are studied to analyze the problems that family
enterprises face. Other case studies include Iong—standmg amily businesses in Europe,
America and Asia, such as Ford, Kikkoman and Samsung, This book also discusses the
changmg characteristics of Chinese family businesses, 10 pitfalls that such enterprises
are likely to face, and how they can overcome these pitfalls and achieve sustainable
development.
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