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This is the essential guide to everything you need to know about successful project
management in the design and facilities field. Since publication of the first edition over
a decade ago, "Project Management for Designers and Facilities Managers" has been
the first port of call for professionals and students seeking to learn and master the
skills needed to successfully lead a project from conception to completion and
beyond.This fully revised and updated edition provides readers with the essential skills
and knowledge needed for effective project management - with particular emphasis
on effective communications - all presented in a clear, easy-to-follow manner.
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