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Whatever the size or nature of the organization, its directors are constantly faced with a
myriad of problems and dilemmas: whether it's financial failure, fraud, succession
issues, directors' indiscretions, a personality clash, a hostile takeover or low staff
morale. This work provides a glimpse behind the boardroom door to witness the
wrangles and clashes. There are 40 real-life cases with conclusions for action.
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