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Meetings are a crucial part of all our lives, but too often they go nowhere and waste
valuable time. In "Six Thinking Hats", Edward de Bono shows how meetings can be
transformed to produce quick, decisive results every time. The Six Hats method is a
devastatingly simple technique based on the brain's different modes of thinking. The
intelligence, experience and information of everyone is harnessed to reach the right
conclusions quickly. These principles fundamentally change the way you work and
interact. They have been adopted by businesses and governments around the world to
end conflict and confusion in favour of harmony and productivity.
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评论

recommend by @OldFreddie

-----------------------------
纵观全书作者虽然给了很多实例，但大多是片段性的语句，没有一个特别完整的运用六
顶思考帽成功的例子，不论是用于团队思考还是个人思考中的。

-----------------------------
跟SWOT一样，是一种思维方法。国内貌似有专门机构做六顶帽子的培训。不过六顶帽
子竟然能拿来做教学上的文本分析方法之一，估计作者也是完全没有想到。
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