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Develop Your Leadership Skills is John Adair’ s most accessible title on leadership.
Full of exercises and checklists, it can help boost confidence levels and guide and
inspire anyone on their journey to becoming a leader of excellence. Acknowledged as a
world expert, John Adair offers stimulating insights into recognizing and developing
individual leadership qualities, acquiring personal authority, and mastering core
leadership functions such as planning, communicating and motivating. Suitable for
anyone who wishes to improve or develop their leadership skills, this guide distils the
FsiincecﬁJcﬁwwAdaif s teaching and provides a framework for becoming an effective
eader.
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A small book, with all leadership essentials in less than 100 pages, absolutely free of
bullshit. It has the knowledge you need to know, the tools and Checklistsgou need to

ractice. Very easy to understand, and very handy to use as a guidebook for new
eaders and the leaders-to-be. The first rule to become a leader: be prepared!
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