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Get the brutal truth about coding, testing, and project management-from a Microsoft
insider who tells it like it is. I. M. Wright's deliberately provocative column "Hard Code"
has been sparking debate amongst thousands of engineers at Microsoft for years. And
now (despite our better instincts), we're making his opinions available to everyone. In
this collection of over 80 columns, Eric Brechner's alter ego pulls no punches with his
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candid commentary and best practice solutions to the issues that irk him the most. He
dissects the development process, examines tough team issues, and critiques how the
software business is run, with the added touch of clever humor and sardonic wit. His
ideas aren't always popular (not that he cares), but they do stimulate discussion and
imagination needed to drive software excellence. Get the unvarnished truth on how to:
* Improve software quality and value-from design to security * Realistically manage
project schedules, risks, and specs * Trim the fat from common development
inefficiencies * Apply process improvement methods-without being an inflexible
fanatic * Drive your own successful, satisfying career * Don't be a dictator-develop and
manage a thriving team! Companion Web site includes: * Agile process documents *
Checklists, templates, and other resources
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评论

This book is REALLY REALLY good. (Here "really" pronounces "wee-ly")

-----------------------------
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书评

近2年来读到的最好的最贴近技术的非技术类书籍。
每一个章节，都找到了自己和身边的团队，项目的影子。直到现在，阅读《人月神话》
的时候，都会仰视那些高瞻远瞩的观点，但是不知其所从来，但是这本书可以说是一个
桥梁，真正的展开了你身边的问题，你曾经有过但是没有仔细考虑...  

-----------------------------

-----------------------------
非常好。网上可以找到英文电子版，不过有些地方比较口语化，需要多费点力气进行理
解。中文版有一部分内容可以在线试读http://book.51cto.com/art/200810/93998.htm  

-----------------------------
写得不错，但是应该出本儿英文的。有些东西翻译成中文很别扭，像break build，
code review之类的。  

-----------------------------
《华章程序员书库:代码之殇(原书第2版)》是《代码大全》的姊妹篇，资深软件开发专
家30余年工作经验结晶，被誉为“软件行业的财富”，微软公司软件工程师必读之书。
它从软件开发流程、技术、方法、项目管理、团队管理、人际沟通等多角度总结出90余
个具有代表性的问题（大多数问...  

-----------------------------
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