Supply Chain Management in the Drug Industry

SUPPLY CHAIN
MANAGEMENT

IN THE
DRUG INDUSTRY

Delivering Patient Value for
Pharmaceuticals and Biologics

HEDLEY REES

ges/iff = |ifese
ses|if 5 [fesa

5558569898568 |

ges/ifees |

HWILEY

Supply Chain Management in the Drug Industry N #&iaEEE]1

E & Rees

H R John Wiley & Sons
AR BY18]:2011-1-14
ZEMmi:Hardcover

isbn:9780470555170


http://www.allinfo.top/jjdd

This book bridges the gap between practitioners of supply-chain management and
pharmaceutical industry experts. It aims to help both these groups understand the
different worlds they live in and how to jointly contribute to meaningful improvements
in supply-chains within the globally important pharmaceutical sector. Scientific and
technical staff must work closely with supply-chain practitioners and other relevant
parties to help secure responsive, cost effective and risk miti%ated supply chains to
compete on a world stage. This should not wait until a drug has been registered, but
should start as early as possible in the development process and before registration or
clinical trials. The author Sug%ests that CMC (chemistry manufacturing controls) drug
development must reset the line of sight - from supply of drug to the clinic and gaining
a registration, to the building of a patient value stream. Capable processes and
suppliers, streamlined logistics, flexible plant and equipment, shorter cycle times,
effective flow of information and reduced waste. All these factors can and should be
addressed at the CMC development stage.
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Hedley Rees runs the independent consulting company Biotech PharmaFlow, which
specializes in pharmaceutical supply chain management. He has been actively
building, managing, and continuously improving supply chains in biotech for the last
fifteen years.
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