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This book bridges the gap between practitioners of supply-chain management and
pharmaceutical industry experts. It aims to help both these groups understand the
different worlds they live in and how to jointly contribute to meaningful improvements
in supply-chains within the globally important pharmaceutical sector. Scientific and
technical staff must work closely with supply-chain practitioners and other relevant
parties to help secure responsive, cost effective and risk mitigated supply chains to
compete on a world stage. This should not wait until a drug has been registered, but
should start as early as possible in the development process and before registration or
clinical trials. The author suggests that CMC (chemistry manufacturing controls) drug
development must reset the line of sight – from supply of drug to the clinic and gaining
a registration, to the building of a patient value stream. Capable processes and
suppliers, streamlined logistics, flexible plant and equipment, shorter cycle times,
effective flow of information and reduced waste. All these factors can and should be
addressed at the CMC development stage.

作者介绍: 

Hedley Rees runs the independent consulting company Biotech PharmaFlow, which
specializes in pharmaceutical supply chain management. He has been actively
building, managing, and continuously improving supply chains in biotech for the last
fifteen years.
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2012-01-29读毕，将供应链管理的各种相关知识以隐喻、经验的形式串连在一起，可以
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作为药品供应链管理的入门书来读。部分章节技术性很强，不是和很好读
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