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Master the Crucial Non-Technical Skills Every Software Architect Needs! Thousands of
software professionals have the necessary technical qualifications to become
architects, but far fewer have the crucial non-technical skills needed to get hired and
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succeed in this role. In today's agile environments, these "soft" skills have grown even
more crucial to success as an architect. For many developers, however, these skills
don't come naturally--and they're rarely addressed in formal training. Now, long-time
software architect Dave Hendricksen helps you fill this gap, supercharge your
organizational impact, and quickly move to the next level in your career. In 12 Essential
Skills for Software Architects, Hendricksen begins by pinpointing the specific
relationship, personal, and business skills that successful architects rely upon. Next, he
presents proven methods for systematically developing and sharpening every one of
these skills, from negotiation and leadership to pragmatism and vision. From start to
finish, this book's practical insights can help you get the architect position you
want--and thrive once you have it! The soft skills you need! !and a coherent framework
and practical methodology for mastering them! Relationship skills Leadership, politics,
gracious behavior, communication, negotiation Personal skills Context switching,
transparency, passion Business skills Pragmatism, vision, business knowledge,
innovation
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书评

花了近一个月的时间阅读了这本书。这是一本翻译很烂的书，虽然书的内容是原作者多
年工作的结晶。
读一本书，能学到一两句话，一两个方法，已经是算是成功，没有白费几十块钱和阅读
的时间。这也就所谓的开卷有益。 开篇讲 “注重关系甚于对错”，让我们明白，原...  
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看样子那里都一样 不能光沉迷技术 搞办公室政治 国人估计也要跟别人学学 如果平衡
如何利益最大化 读后感觉不光技不如人 而且 玩政治也玩不赢人家 {以下忽略 凑字发帖
凑字发帖 凑字发帖 凑字发帖 凑字发帖 凑字发帖 }  
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